
 
 
 
 
 

 
Aims & Objectives 
 
 
Aims:  
To strength and support the VCFS in Surrey, by providing a structure for a 
strategic voice for the sector, as well as an arena for action and discussion. 
 
 
Our objectives: 
• Ensuring that the collective views of the VCFS are represented and influence 
strategic planning and policy decisions. 
• Ensuring that the VCFS nominated representation on key strategic partnership 
bodies is active and effective. 
• Ensure that elections are independently monitored. 
• Promote dialogue between the VCFS and the statutory sector to enable 
effective consultation, and to encourage partnership working between the 
sectors. 
• Build the strategic capacity of the VCFS and facilitate networking and enabling 
the sharing of skills, information, experience, good practice and resources. 
• Ensuring that the strengths of the VCFS are known and promoted and that any 
weaknesses are identified, understood and addressed. 


