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Strategic Plan




Introduction

The purpose of this document is to outline the Surrey Community Action (Surrey CA)
strategic plan for the next three years, giving an overview of how the plan was developed
and what influencing factors were taken into consideration.

Surrey CA has undertaken a complete review of the organisation and its direction in
response to the changing external challenges facing the Voluntary, Community and Faith
sector (VCFS). The VCFS is both a rich and diverse sector of approximately 6000 groups
ranging from small groups entirely run by volunteers, to large organisations of over 350 paid
staff. They cover all aspects of life in Surrey, e.g. health and social care, environment,
youth and all types of service provision e.g. transport, counselling, training.

Surrey CA is pleased to be working in partnership with many VCFS organisations, including
the newly formed Surrey Voluntary Action Network, linking Councils of Voluntary Service
across Surrey in one contract from Surrey County Council.

We have listened to our members, both at our EGM and through individual and group
feedback, and we will continue to do so.

While our mission remains the same . . .

“Supporting and strengthening the voluntary, commun ity and faith sectors
in Surrey”

. Surrey CA will build on its strengths, address any shortcomings and help VCFS
organisations to develop their capacity to meet new challenges and to offer their
services.We recognise the need to change now and over the next 3 years.

The environment has changed and will continuetoev  olve
There are significant external factors that are already impacting the VCFS environment and
there are likely to be new challenges emerging over the three-year planning period:
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Some key planning assumptions have been identified
These assumptions relate to the three year planning period:
- There is a role for a Surrey wide “infrastructure” organisation
Surrey CA will continue to operate from Astolat
A sustainable financial model will be found

Surrey CA will be increasingly working collaboratively or in partnership with other
organisations

New skills and competencies are required



Surrey CA values have been supplemented
We will maintain existing values:

Respect, Embracing Diversity, Openness, Quality and Integrity
These are supplemented by:

Promoting a professional, can do, positive culture

Leading and Enabling

Being innovative, nquisitive/searching and challenging
Embracing collaboration and being , responsive / Proactive
Being recognised for independence and objectivity

A new Vision has been developed
We will become:

“A strategic leader in the Voluntary, Community and Faith sector”

Surrey CA has a clear vision to become a strategic leader in the VCFS:
An expert on the sector with shared information that enhances VCFS
understanding and allows us to influence the future agenda
Enabling and providing a range of relevant services to help VCFS
organisations operate more effectively to support their communities.
Running specific projects, often in partnership with others, and piloting and
testing new approaches
Having a mix of income with increasing free funds that enable our activities
to meet the evolving needs of the VCFS.

Vision 2013/14: A Strategic Leader within the VCF  sector
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The graphic above shows the central importance of good information and knowledge to each area
of Surrey CA operation. NB. Surrey CA does not have to own all this information. We will work
with partners to ensure that a robust knowledge base is constructed and maintained for the sector.

Strategic Objectives

Our plan identifies nine key objectives which will enable Surrey CA to pursue achievement
of the vision. All are important and there are clear interdependencies between them.

1. To have a comprehensive market information knowl  edge and understanding
including segmentation and needs
- Surrey CA holds considerable quantities of information about the VCFS and wishes
to access further knowledge held by others in order to: build a comprehensive view
of the sector; to be able to monitor trends; and to inform interested agencies of the
contribution the VCFS makes to Surrey.

2. To have a product/services portfolio that reflec  ts the evolving needs of the VCFS
- Surrey CA will offer (or signpost to) a range of quality products and services that
reflects the changing needs of the VCFS.

3. To win, create and deliver project/programmes th  at are consistent with our
strategy and that achieve their defined objectives
- Surrey CA will complement its range of services by undertaking projects where we
have clear expertise and/or where we can work effectively with partners. These may
include projects to pilot or test new activities where the knowledge gained can
subsequently be shared to the benefit of the VCFS.

4. To work collaboratively with external organisati ons and individuals as part of
their community

- Surrey CA will work collaboratively and/or in partnership across all sectors and at all
levels, helping individuals where we wish to support the community they come from.

5. To be successfully influencing and shaping the s trategies, policies and
programmes that impact on the VCFS
Surrey CA will use its knowledge and skills to influence the strategies, policies and
programmes of other bodies to the benefit of the VCFS.

6. To be recognised as a strategic leader inthe VC  FS
- Surrey CA wishes to be seen by the VCFS and other stakeholders as a champion,
expert, or informed advisor, or enabler, a facilitator, a trainer; one of a small number
of organisations who understand the sector

7. To have the right people, in the right places, w  orking within the right culture
We will have the right staff in the right roles working in the right way.

8. To use efficient processes, tools and technology
- For Surrey CA to operate at its optimum, it needs to have effective and efficient
processes, tools and technology in place with staff able to maximise its full use

9. To be generating increasing levels of unrestrict  ed funds



- Surrey CA will be more financially independent, having a range of funding streams,
in order to undertake research, pilot activities and deliver more quickly and fully
against the changing needs of the VCFS.



Critical Success Factors & Key Performance Indicato  rs

Each Strategic Objective has associated Critical Success Factors (the issues which must
be addressed for the objective to be achieved) and key performance indicators (how we will
measure and judge how the organisation is performing against each objective).

Each objective also has an associated work programme to ensure that there is a clear
focus on delivery. The work programmes identify tasks, timings and responsibilities.

The Surrey CA Trustee Board will regularly monitor and review progress and initiate
corrective activities and plan updates where changing circumstances make this appropriate.

How you can assist us

Surrey CA welcomes comment on this plan and for members to feedback on the process.
A mixed focus group is operating to allow us to monitor against our objectives and new
participants are always welcome.

Surrey CA wants to work with partners to enable the best support service to be made
available for Voluntary, Community and Faith groups in Surrey. If you are interested in
working with us to achieve this aim please contact:

Jean Roberts-Jones, Chief Executive On 01483 447100 or email: jeanr@surreyca.org.uk
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