
Surrey County Council’s Children’s Services Update 
 
Strategic actions  have been taken to strengthen partnerships and deliver more effective services to 
vulnerable children via the Surrey Alliance. The actions taken have been informed by the Joint Area 
Review (JAR) that took place in April 2008, which also highlighted areas for change in the children’s 
service.  
   
A significant response to the JAR is the strategic preventative approach, which is designed to enable 
Surrey and partners to achieve clarity about what is meant by prevention, early intervention and the 
criteria for targeted and acute services.  
 
The strategic preventative approach sets out how different levels of need should be understood, for 
example, are universal services (level 1) available to children and young people through GPs, childcare 
and schools. Targeted services (level 2) are services for children with additional needs. In these 
circumstances a common assessment framework assessment may be used and a lead professional 
identified. Specialist services (level 3 and 4) are for children and young people who are suffering or are 
likely to suffer significant harm ie there are immediate concerns of physical or sexual abuse or severe 
neglect. In these instances a referral using the multi agency referral form should be completed.  
 
A major concern identified in the JAR was inconsistent application of thresholds at level 3 and 4 (provided 
by children’s services) To make this clear work has been undertaken to produce eligibility criteria for 
social work intervention for children. It is key that these thresholds are understood across the partnership.  
 
To create a strong platform to meet responsibilities the children’s service has scrutinised its capacity to 
deliver level 3 and 4 services, which has resulted in the redesign of its structure. As a result the service 
will be better placed to focus on core business and to secure a more positive interface with local partners.  
 
From 13 April children’s services are now organised into four geographical areas. The areas are located 
as follows:   

•         North-west - Quadrant Court, Woking  
•         North-east – Fairmount House, Bull Hill, Leatherhead  
•         South-west –Grosvenor House Cross Lanes Guildford (A03)  
•         South-east –Omnibus Building, Lesbourne Road, Reigate (A02) 

New referrals into the children’s service should continue to be made to the contact centre (0300 200 
1006). Where appropriate, responses will follow from duty and assessment teams based in the local area.  
 
Other local area teams include children in need, child protection and court proceedings and looked after 
children.  
 
All other services are managed on a countywide basis and includes private fostering, adoption and 
fostering and children with disabilities. Arrangements in the Surrey children’s safeguarding unit remain the 
same except for an enhanced focus on its quality assurance function.  
 
 



CHILDREN’S SERVICE MANAGEMENT STRUCTURE April 2010

Julie Shepherd
Area Head - SW
A03 -  Guildford

01483 517706

Julian Gordon-Walker
Area Head - NW
Quadrant CourtT

01483 519275

Norman Fullarton
Interim Area Head - NE

Fairmount House

01372 832533

Ian Vinall
Area Head - SE
A02 - Reigate

01737 737967

Sheila Jones
Head of Countywide Services

Fairmount House

01483 518691

Caroline Budden
Assistant Director
Fairmount House

01372 833400



SOUTH WEST AREA

Kim Perrin
Assistant Team Manager

A03 - Guildford
01483 517345

Jane Oakham
Assistant Team Manager

A03 - Guildford
01372 832531

Trish Berry - Team Manager
 Assessment

A03 - Guildford
01483 517797

Adam Hipkin
Assistant Team Manager

A03 - Gulidford
01483 517248

Tapuwa Josia Chabata
Assistant Team Manager

A03 - Guildford
01483 517284

Janice Morgans - Team Manager
Children in Need
A03 - Guildford
01483 517226

Petronella Taylor
Assistant Team Manager

A03 - Guildford
01483 519012

Sue Russell
Assistant Team Manager

A03 - Guildford
01483 518058

IIdiko Albrecht
Assistant Team Manager

A03 - Guildford
01483 519141

Hazel Denman - Team Manager
CP & Court

A03 - Guildford
01372 832668

Fiona Empson
Assistant Team Manager

A03 - Guildford
01483 518091

Bob Skinner
Assistant Team Manager

A03 - Guildford
01483 517045

Jana Hagara - Team Manager
Looked After Children

A03 - Guildford
01483 518085

Julie Shepherd - Area Head
A03 - Guildford
01483 517706



NORTH WEST AREA

Jonathan Lung
Assistant Team Manager

Quadrant Court
01483 518486

Lesley Jones (Maternity Cover)
Assistant Team Manager

Quadrant Court
001483 518831

Suzi Mellis - Team Manager
 Assessment

Quadrant Court
01483 519126

Eska Verleg
Assistant Team Manager

Quadrant Court
01483 519027

Cynthia New
Assistant Team Manager

Quadrant Court
01483 517090

Alison Gray
Assistant Team Manager

Quadrant Court
01483 517101

Phil Bullingham - Team Manager
Children in Need
Quadrant Court
01483 518136

Siobhan Walsh
Assistant Team Manager

Quadrant Court
01483 519043

Catherine Tucher
Assistant Team Manager

Quadrant Court
01483 517111

Virginia Bawden
Assistant Team Manager

Quadrant Court
01483 519216

Ela Kulikowski - Team Manager
CP & Court

Quadrant Court
01483 519036

Joanna Kelsall
Assistant Team Manager

Quadrant Court
01483 518080

Neil Kornfein - Team Manager
Looked After Children

Quadrant Court
01737 733802

Julian Gordon-Walker - Area Head
         Quadrant Court here

01483 519275



NORTH EAST AREA

Lesley Woodrow
Assistant Team Manager

Fairmount House
01372 832491

Lesley Page
Assistant Team Manager

Fairmount House
01372 832596

Bridget Ainley - Team Manager
 Assessment

Fairmount House
01372 832597

Vacancy
Assistant Team Manager

Vacancy
Assistant Team Manager

Pat Clark
Assistant Team Manager

Ashford - North Surrey Family Centre
01932 794236

Angela Stanton - Team Manager (3 days)
Vacancy - Team Manager (3 days)

Children in Need
01932 794294 Ashford Centre

Kathryn Nokav-Price
Assistant Team Manager

Fairmount House
01737 737218

Anne Curtis
Assistant Team Manager

Fairmount House
01737 733805

Claire Beckingham
Assistant Team Manager

Fairmount House
01737 737253

Carol Jenkins - Interim Team Manager
CP & Court

Fairmount House
01737 737203

Janice Wilson
Assistant Team Manager

Fairmount House
 01372 832238

Claire Salter
Assistant Team Manager

Fairmount House
01372 833577

Mary Peckham - Team Manager
Looked After Children

Fairmount House
01932 794254

Norman Fullarton - Interim Area Head
                 Fairmount House title here

01372 832533



SOUTH EAST AREA

Rachel Gilroy
Assistant Team Manager

A02 - Reigate
01737 737393

Sara Gardner
Assistant Team Manager

A02 - Reigate
01372 833057

Russell Walters - Team Manager
 Assessment
A02 Reigate

01737 737256

Jackie Randall
Assistant Team Manager
St Faiths Family Centre

01737 737214

Colleen Kelley
Assistant Team Manager
St Faiths Family Centre

01372 833585

Dee Dunlea
Assistant Team Manager
St Faiths Family Centre

01737 737393

Esther Ndungu - Team Manager
Children in Need

St Faiths Family Centre
01737 794242

Sara Doyle
Assistant Team Manager

A02 Reigate
01372 832534

Catherine Cottingham
Assistant Team Manager

A02 - Reigate
01737 737847

Barbara Chipperfield
Assistant Team Manager

A02 - Reigate
01737 737204

Sue J Weston - Team Manager
CP & Court

A02 - Reigate
01372 832689

Caroline Slee
Assistant Team Manager

A02 - Reigate
01737 737953

Grant Angus
Assistant Team Manager

A02 -Reigate
01737 737834

Jude Ivanoff - Team Manager
Looked After Children

A02 Reigate
01483 519011

Ian Vinall - Area Head
A02 - Reigate
01737 737967



LAC Development
Liz Woolford
County Hall

0208 541 8049

CAMHS
Angela Sargeant

County Hall
07968 834018

Children With Disabilities
Sandy Thomas
A01 - Reigate

020 8541 7398

   Child Care Support Team

Adoption

Fostering

Residential

Care Services
Penny Mackinnon (Acting Up)

Runnymede
01932 794122

Leaving Care (Contract)

Residential Support

  CAF

  ACT

 HOPE

Family Group Conferences

Family Solutions

Asylum

Preventative & Partnerships
Louise Warren

Fairmount House
0208 541 8530

Head of Countywide Services
Sheila Jones

Fairmount House
   01483 518691

Subject to 

review



Geraldine Allen
Quality Assurance Manager (3 days)

Fairmount House
01372 833310

Caroline Alexander
Service Coordinator

Lead Child Protection
Fairmount House 01372 833310

Peter Davison
Service Coordinator - Lead LAC

Fairmount House
01372 833305

Sue Herbert
LADO

Fairmount House
01372 833310

Angie Tregoning
SSCB Board Manager

Fairmount House
01372 833318

Mandy Lyons (3 days)
Geraldine Allen (2 days)
Head Of Safeguarding

Fairmount House 01372 833301


