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“Spending cuts in Surrey and radical changes mean scary times ahead... but also
fantastic opportunities and hope”

Susie Kemp, Surrey County Council Assistant Chief Executive

Speakers: Susie Kemp, pictured with (from left), Will Travers, Robert Douglas and
Rosco Paterson

Local charities at a conference last week heard how the new Government's radical Big
Society agenda for reducing the role of the state and involving residents more actively in
local affairs will soon be taking shape in Surrey.

It will be scary at times, admitted Surrey County Council’'s Assistant Chief Executive
Susie Kemp, speaking at the annual conference of Surrey Community Action, a
lynchpin organisation in the county’s voluntary sector and community life.

But despite the current state of economic uncertainty, reflected in the conference title,
Striving to Thrive, and huge savings in public spending ahead, Mrs Kemp insists this is
a time of fantastic opportunities and of hope.



“l believe we have strong foundations for building a Big Society in Surrey and we are
well placed to respond to the challenge and opportunities of creating a new relationship
between central and local government and local people,” she said.

The 200 delegates in the audience at Royal Holloway College, Egham, on Wednesday
30 June were from local charities, community interest companies and other groups in
Surrey’s not-for-profit-sector, anxious to know about grant funding for next year and
beyond.

“It is going to be a different world in which we do business,” was Mrs Kemp’s message.
“We won’t be able to give out grants in the same way as we have before, money is
going to be much tighter, and when we do commission your services, we have to be
totally outcome driven in a way I’'m not sure we have before.”

With more services likely to be delivered through charitable organisations, the changes
ahead will impact on everyone in Surrey, and Mrs Kemp, a newcomer to the county,
having taken up her post in January 2010, will play a key role. Part of her job is
achieving £180m of savings over the next three and a half years — a figure that doesn’t
even reflect further cuts from the budget and the comprehensive spending review this
autumn.

Sir Stuart Etherington

Other speakers at Striving to Thrive were Sir Stuart Etherington, Chairman of NCVO,
which represents the interests nationally of charities and community groups, Rosco
Paterson, Commercial Negotiator of Surrey Economic Partnership, and Will Travers,
Co-Founder of the Born Free Foundation. Robert Douglas CBE, High Sheriff of Surrey,
and Jean Roberts-Jones, Chief Executive of Surrey Community Action opened the
conference.

Surrey Community Action is a registered charity which works to strengthen and support
the Voluntary, Community and Faith Sector (VCFS) across Surrey through access to
advice, training, funding and advocacy. Surrey Community Action actively encourages
volunteering and the details of local volunteer centres in Surrey can be found on our
website at: www.surreyca.org.uk/vb.htm



