
Resourcing voluntary & community action through 
access to advice, training, funding & advocacy

A new three year 
programme of Global 
Grants has started.  
Surrey has £500,000 to 
spend in Global Grants 
during 2004-2006.  
Global Grants is part of the 
European Social Fund programme to 
build stronger local communities.  If 
you are a local community group, 
perhaps a local charity, voluntary 
organisation, not-for-profit 

organisation or social enterprise group 
you may be able to apply for up to 
£10,000.

Global Grants support projects that 
help unpaid people living in specific 
areas of Surrey to develop the skills 
they need to move towards voluntary 
work, paid work or training.  

Surrey Global Grants is funded by 
the European Social Fund, Surrey 
County Council, Surrey Borough 
& District Councils and Surrey 
Learning & Skills Council.  

See page 2 for more information 
about applying for a Global Grant 
and examples of projects we fund.

Also find out about Grants 
available through the Local 
Network Fund

£500,000 for Surrey Global Grants
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  Pictured -  Alfold Youth Group
Funded by the Local Network Fund, and supported 
  by our Rural Community Development Project



Local Network Fund 
Grants are awarded to 

projects that fall into one 
of four broad themes.

• Economic Disadvantage

• Aspirations and 
   Experience

• Isolation and Access

• Children’s Voices

In the Economic Disadvantage 
category funds were awarded to set 
up a toy library in Godalming and to 
build and equip an outdoor 
playground for a Merstham 
playgroup where there are no safe 
public play facilities.  

Under the Aspirations and 
Experience Theme a grant was 
awarded to a group in Guildford to 
build an outdoor activity centre to 

benefit youngsters who have no 
access to safe and challenging play 
facilities.  

The Chinese Community Association 
in Epsom was successful in gaining 
funding for a project that will 
encourage Chinese youngsters to 
celebrate their heritage and culture.

Grants were also awarded to 
projects that are designed to 
alleviate the problems of 
isolation and access.  
A combined residents and young 
people’s group in Bookham was 
awarded a grant to equip a 
skateboard park on the local playing 
field; a number of twins clubs across 
Surrey were given money; and a rural 
youth club was awarded start up 
costs.

The Local Network Fund theme of 
Children’s Voices attracted some 
excellent projects. 

In Tandridge a radio play is being 
created, recorded and broadcast by 
a group of 10 - 13 year olds; and 
in Deepcut a series of media based 
projects will look at the difficulties 
faced by children from army 
families.

2          Surrey Community Action Newsletter -  Spring 2004

We are now working towards 
our next round of funding. 

Applications need to be received by 
the end of May - there is £120,000 
available for projects benefiting 
children and young people.  

The Local Network Fund team based 
at Surrey Community Action are 
delighted to give advice and support 
to any groups wishing to apply.  

We can be contacted on 01483 
459292 ext 237 or 202 or e-mail 

us at LNF@surreyca.org.uk

The Local Network Fund team 
are delighted to announce the 
successful completion of their 

first year in Surrey.  

Grants were awarded to 55 
groups working with children 
and young people totalling 

just over £305,000.  

We were able to spend all of 
our grant income and are looking 

forward to funding more 
projects next year.

Grants News   Successful First Year for 
         The Local Network Fund

Continued from page 1

Global Grant projects might: 

•  provide work experience through volunteering

•  encourage people into volunteering

•  help people learn essential skills for work such as IT,   
    maths, reading or writing

•  increase self-confidence, self-motivation and 
    self-esteem 

•  improve interpersonal skills

•  train people in new skills such as horticulture or 
    carpentry

Surrey Global Grants are administered by Surrey 
Community Action. 

For more details and boundaries of the Global Grant 
target areas please contact:

Eleanor Jones - Global Grants Adviser  
01483 45 92 92 ext 235 

eleanorj@surreyca.org.uk

Global Grants



Feedback from Voluntary 
Organisations on ‘Working 
Together’
Voluntary & Community Organisations (VCO’s) 
from across Surrey met during March to discuss 
the new national Learning & Skills Council 
(LSC) strategy for working with the sector.

The strategy covers the Voluntary & Community 
Sector (VCS) as a provider of training and as a 
user of training to develop its workforce of trustees, 
staff and volunteers. Copies of the strategy can be 
obtained from the LSC Help Desk on 0870 9006800 
or via their website: www.lsc.gov.uk 

Groups met in Guildford and Tandridge to discuss 
their reactions to the ideas and recommendations 
in the report.

The document contains a lot of information. There 
are two chapters of substance - on employment 
and provision. The rest is requires prioritisation and 
resources need to be identified before it can claim 
to be a strategy.

Some key issues raised by local groups are set 
out below. For a full copy of the feedback, 

please contact Solette Sheppardson by e-mail 
solettes@surreyca.org.uk  

AIMS AND RATIONALE OF STRATEGY

•  3 year timeframe is too long- many charities will   
    not survive that long

•  Most funding sources other than mainstream 
    are disappearing (ESF, NOF, Lottery). RDAs 
    funding all directed at priority areas. LSC is one 
    of the only funding sources left for other areas

•  Ideas are credible but how, when, what, where, 
    who?- need a road map for implementation 
    - main task is to cut bureaucracy.

VCS AS PROVIDER
•  Innovative ways of learning are fine - but what 
    about sustaining success? 

•  Quality - how are the costs of acquiring 
    standards like IIP factored into the strategy? 

•  Funding framework is needed before capacity   
    building - organisations like Surrey Community 
    Action can train people

•  Secondments - how will these cover essential 
    staff?

•  The shift from bids to tender-based 
    commissioning has excluded many VCOs. LSC 
    needs to recover lost ground before it moves 
    forward

•  A VCO Consortium is a possible medium term 
    option but not the answer to everything - it  
    merely shifts risk from the LSC to the sector.

VCS AS AN EMPLOYER

•  VCS is a big employer in Surrey - with high 
    overheads, no policy recognition of the problems 
    this causes

•  Para 45 of the report suggests 95% of VCS staff 
    receive training. Surrey Community Action local 
    research suggests that 72% of VCOs provide no 
    training to staff volunteers and trustees.

VCS AS SOURCE OF KNOWLEDGE
•  Need to define mechanism for knowledge 
    acquisition - how will they get it?

•  Until now the Surrey VCS has not been directly 
    involved in the Strategic Area Review 
    (STAR).

Do you have a view on these key 
issues raised by the LSC research?  

If so please write to Julia Grant or 
e-mail juliag@surreyca.org.uk
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Editorial

The Capacity Building Project to
help voluntary organisations 
access funding for training.

  Solette Sheppardson 
  has joined Surrey  
  Community Action to 
  manage the Capacity 
  Building Project which 
is funded by Surrey Learning & Skills 
Council and the European Social Fund.  

The project will adopt the more 
friendly title of Build-It-Up.  

    The Build-It-Up project is 
                born of the recognition 
                that voluntary organisations 
provide training and learning opportu-
nities, which match closely the agenda 
of the Learning & Skills Council but fail 
to secure funding because they are not 
fully aware of the opportunities.  

People are often put off by the 
processes involved in applying for 
funding and the requirements for 
monitoring and reporting on progress.

The Build-It-Up programme will raise 
awareness of the opportunities for 
accessing funding and provide specific 

advice on how to meet funding 
criteria. Hands on support in preparing 
funding applications will be available 
as well as a variety of approaches 
dealing with common problems 
experienced by the sector such as 
bidding skills, project management, 
data management and quality control.

If you are interested in finding out 
more about Build-It-Up please 
contact Solette Sheppardson 
at Surrey Community Action. 

solettes@surreyca.org.uk
01483 45 92 92 ext 236




